
Public Sector Communications Academy 2015
Challenge and Response: The future of public service communications
Tuesday 10th, Wednesday 11th and Thursday 12th November 2015 
The Welcome Centre, Parkside, Coventry, CV1 2HG

Day 1: Tuesday 10 November 
Time Event

0815 Registration and coffee

0900-0915 WELCOME TO COVENTRY: Cllr Ann Lucas, Leader, Coventry City Council

0915-0930 WHAT WE WANT ACADEMY TO ACHIEVE: Cormac Smith, Chairman, LGcommunications

0930-1030 THE CHALLENGE:  
In this session you will hear from local government leaders and influencers about the challenges facing the sector and the 
role professional communications can play in meeting them. This will clearly set out our challenge for the future.

PANEL: Fran Collingham, Coventry City Council (Chair); Cllr David Simmonds, LGA; Dr Jonathan Carr-West, LGiU; 
Cllr Jim McMahon, Oldham Council, Cllr Ruth Dombey, NLGN

THE RESPONSE: During the three day Academy, delegates will hear from leading practitioners and innovators about 
responding effectively to the key challenges.

1030-1100 CAMPAIGNING TAKEN TO THE NEXT LEVEL
THE RESPONSE: Can we cut through marketing noise and use communications resources effectively to change behaviour  
or influence opinion?

Aneil Bedi, Senior Partner, M&C Saatchi will challenge delegates to think differently when creating content and  
developing strategy. Become better creative campaigners. Delegates will then be invited to join in with the GCS  
Campaigns Masterclass workshop.

1100-1130 Refreshment Break

1130-1230 EFFECTIVE EMPLOYEE ENGAGEMENT
THE RESPONSE: In order to become organisations capable of meeting new challenges it is no good changing the processes, 
structures and bricks and mortar if we don’t have a workforce that has the right skills and behaviours to facilitate change.

Rachel Miller, Founder, All things IC will be joined by BIS Engage for Success and a local authority chief executive to discuss what 
really effective staff engagement looks like. 

1230-1300 ADDRESSING THE CRISIS IN TRUST
THE RESPONSE: The diminishing trust in institutions, politics and some brands can be overcome, but we need to understand 
why the public feel the way they do and respond intelligently. 

Robert Phillips, ex CEO of Edelman has recently published ‘Trust me, PR is dead’. In this session Robert will tackle the 
challenges of winning back trust of employees and the public. 

1300-1400 Lunch Break

1400-1430 CHANGING LIVES FOR THE BETTER BY RETHINKING SERVICES
As one of Whitehall’s most outspoken civil servants, Louise Casey has always been vocal about the government’s responsibility to 
protect the vulnerable. She was director general of the Troubled Families Programme – a £448m initiative that works with councils 
to tackle the underlying problems of 120,000 British families identified as “troubled”. She has helped set the standard for 
rethinking services to intervene early and in an intelligent and integrated way to vastly improve lives and save resources. 

THE RESPONSE: How can we as strategic professional communicators come together to help to deliver projects to improve 
people’s lives for the better? 

1430-1530 WORKSHOPS [These will support the response sessions from earlier in the day and be interactive with take away tools to 
reinforce learning and provide practical support]

WORKSHOP 1: GCS Campaigns Masterclass  
WORKSHOP 2: Effective employee engagement
WORKSHOP 3: Addressing the crisis in trust

WORKSHOP 4: Early intervention and communications involvement 
WORKSHOP 5: Partnership working

1530-1600 Refreshment Break

#CommsAcad



Day 2: Wednesday 11 November  
Time Event

0830 Registration and coffee

0925-0930 CHAIR’S OPENING REMARKS: Setting the challenge: recap of day one and look forward to day two. 
Emma Rodgers, Vice Chair, LGcommunications

0930-1000 THE CHALLENGE:  The Minister will outline how public services must embrace devolution, communicate effectively and 
always be looking to innovate.

Marcus Jones MP, Parliamentary Under Secretary of State (Minister for Local Government)

1000-1130 CUTTING EDGE DIGITAL: BEYOND SOCIAL MEDIA
THE RESPONSE: To deliver truly engaging communications and to help transform services all organisations must embrace 
digital and think strategically. We must move away from sending out stuff on social channels and deliver digital as part of a 
thought through strategy capable of influencing perceptions or changing behaviours. 

This session will be facilitated by Comms2point0, be fast paced and introduce four mini workshops to help introduce new 
thinking and practical guidance.

Mini 1:  Where next for social media? Including examples 
of effective social media advertising / ROI benefits.

Mini 2:  Making the most of other digital channels. Best 
email and newsletter campaigns 

Mini 3:  Digital staff engagement – what works and what’s  
a distraction 

Mini 4:  Best in class websites – transactional and engagement

1130-1200 Refreshment Break

1200-1300 DEVOLUTION AND COMMUNICATIONS
THE RESPONSE: With local authorities set to retain business rates, what will the ‘devolution revolution’ mean to our local 
communities and what does it mean for communicators? This session will show how colleagues from local and central government 
will need to work and speak more effectively together if the best interests of local areas and their communities are to be served. 

PANEL: Julia Corkey, Director of Policy and Communications, Westminster City Council (Chair); Richard Cornish, Director of 
Devolution, DWP; Jo Miller, CEX, Doncaster Council.

1300-1400 Lunch

1400-1430 EFFECTIVE EVALUATION
THE RESPONSE: Robust and effective evaluation and customer insight goes to the heart of the strategically planned model 
of communications for both local and central government. It is crucial that campaigns and interventions can show real 
demonstrable ROI and that activity is changing people’s lives for the better. 

Professor John Curtice, President of the British Polling Council will explore the latest trends in polling and ensure our 
evaluation work is robust and credible. 

Neil Wholey, GCS Evaluation Panel, will introduce the latest thinking and invite delegates to the Effective Evaluation workshop.

1430-1530 WORKSHOPS
WORKSHOP 1: Cutting edge digital: beyond social media
WORKSHOP 2: Devolution and communications
WORKSHOP 3: Effective evaluation with the latest GCS tools

WORKSHOP 4: Content Strategy
WORKSHOP 5: Effective partnership working

1530-1600 Break

1600-1700 CHANGING FACE OF PR
THE RESPONSE: Communicators need to be able to develop great content if we are to engage audiences. Communicators 
also need to understand the rapidly changing media landscape quickly if they are to deliver information to citizens in a way 
and time that they choose. A panel of media specialists will establish the relevance of diverse media channels and how public 
service comms teams can get the best from them.

PANEL: Kirsty Buchanan, Head of Communications, West Sussex County Council; Heather Jameson, Editor, The MJ; 
Ted Jeory, Journalist and Blogger (Trial by Jeory); Maria Purcell, Facebook; Adam Chalk, Google.

1700-1715 Chair’s closing remarks

1830-2300 Public Sector Communications Excellence Awards Venue: The Transport Museum

Day 1: Tuesday 10 November 
Time Event

1600-1700 IT’S THEIR COMMUNITY. HOW TO TURN YOUR ENGAGEMENT UPSIDE DOWN
THE RESPONSE: We need to work more effectively with local communities so they can reap the benefits of growth and play a direct 
role in their area’s ongoing success. It is also vital local people and public agencies work together to overcome challenges that prevent 
them from making the best of their lives, particularly as public services will need to take difficult decisions with communities.
PANEL: Cormac Russell, MD, Nurture Development, Chief Supt Glenn Tunstall, Metropolitan Police, Mick Ward, Head of 
Commissioning (Adult Social Care) Leeds City Council.

1700-1715 Chairman’s closing remarks

1830-2200 THINK TANK: THE CHALLENGES WE FACE Venue: The Old Grammar School


